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• Purpose & Scope

• Risks

• Approach

• Communications

• Specific Groups/ Vulnerable

• C2 Coord Instrs

• Governance, Funding, Maintenance and Control

• Resources





The Plan

• Purpose & Scope

• Risks

• Approach

• Communications

• Specific Groups/ Vulnerable

• C2 Coord Instrs

• Governance, Funding, Maintenance and Control

• Resources



Resource Matrix Plan



Yet To Do List

• Complete the Resource Matrix

• Generate Emergency Plan Map Graphic

• Create Flow-chart which captures main tasks to perform when 
managing / leading in a generic scenario

• Identify central location which can provide independent shelter and 
warmth

• Issue an agreed plan to the village and stakeholders including ‘in case 
of emergency’ poster for inside pantry doors


